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Agreed by UNDP: 
I. Purpose
With the establishment of Transitional Government of National Unity (TGoNU), South Sudan is embarking on rebuilding peace, destroyed infrastructure and restoring local government service delivery. However, as explained in the project description, the government has no resources to implement competing priorities both at national and sub-national levels. Due to the conflict, widespread corruption and alleged human rights violations, donors have no confidence to provide much needed resources for development programmes. UNDP provides seed fund to implement targeted interventions that mainly improve local government service delivery facilities especially in conflict-affected states, where thousands of Internally Displaced Persons (IDPs) are expected to return. With this pilot phase, UNDP wants to demonstrate and build a model for developing the capacity of local government for responsive service delivery. The effective implementation of the PIP through UNDP seed money will help resource mobilization and donor re-engagement in providing resources to improve local government service delivery. 
II. Expected Output

Capacity of state and local governments to co-ordinate, plan, budget, manage responsive and accountable service delivery and local development enhanced.
III. Management Arrangements
The project will be managed by UNDP under UNDP’s Direct Implementation modality (DIM) in close collaboration with State governments
, County institutions and Local Government Board.   At national level, a Project Board will be established, chaired by Chairman of Local Government Board, which will meet on a quarterly basis.  The overall structure of this Project is designed to emphasize and ensure national ownership of the Project and its activities. The Project Board (i) provides overall guidance and direction to the project, (ii) reviews and approves the annual work plans/budgets, (iii) ensures effective implementation of the project, (iv) appraises project annual progress report and other relevant reports, (v) facilitates in addressing challenges emerging out of government policies and inter-institutional linkages, (vi) ensures donor harmonization and mobilization of resources, (vii) addresses project issues raised by the project manager and (viii) agrees on countermeasures/management action to address specific risks.  

The Project Board will have the UNDP Country Office and other donors as Senior Suppliers in accordance with UNDP‘s Direct Implementation Guidelines. As the main counterparts of the project, the State and County institutions will serve as the Senior Beneficiaries while LGB and UNDP are the Executives in the Project Board. Given the duration and narrow focus of the project, UNDP will establish a consultation structure with the state governments. This will minimize the cost of organizing project board meeting that involves the state governments.
Project assurance will be provided by the UNDP Country Office‘s Democratic Governance and Stabilization Unit and Project Support will be provided as necessary by the UNDP Country Office Operations Section. The Project Team, under the overall management of the Project Manager, has the direct responsibility for the management, monitoring and evaluation of the implementation of project activities. 
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IV. Monitoring

Project monitoring activities shall include output level, annual targets and activity level. Details of the baseline, indicators and targets at each level are shown in the annual work plan below. Monitoring and Evaluation plan as well as monitoring schedules shall be part of the initiation plan. In addition, the project will be monitored through participatory field visits, engineer’s assessment, focus group discussions with state governments and the preparation and submission of progress repor

V. ANNUAL WORK PLAN
Year: 2016

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME 
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding source
	Budget description 
	Amount (US$)

	Project Output 1:  Capacity of state and local governments to co-ordinate, plan, budget, manage responsive and accountable service delivery and local development enhanced
Baseline:

1. 0
2. 3 (Governors’ forums) 

3. 0
4. 0
Indicators:

1. Number of Local Government councilors, officials, community members, CSO personnel trained.

2.  Number of Governors’, Commissioners’ and Payam Administrators’ forums organized.  
3. Number of state and local government and decentralization related national and sub-national discussions/dialogues/debates supported. 
4.    Number of state and        local government service delivery facilities renovated/rehabilitated.
Targets (2016):

1. 500 (25 percent women)

2. 10 (Payam  administrators’ forum); 2 (Commissioners’ forum); 1 (Governors’ forum); 

3.  2 (Round Table discussions)

4. 2 Governors’ offices; 15 County offices, 15 Council Assemblies, 20 community Centres


	Activity Result 1.1: Capacity of state and local governments to carry out their mandated functions strengthened 

	
	Support County Annual Plan and Budgeting Process; Execution and Monitoring of County Plans based on the Local Government Participatory Planning and Budgeting Guide 
	
	X
	x
	X
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant


	30,000.00

2,000.00

5,000.00

13,000.00

	
	Provide e-Governance infrastructure and training to county planning Unit
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	72800 Info technology eqp
	0.00

	
	Create Institutional space for dialogue, coordination and actions through organizing Commissioners’ Forum
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	0.00

0.00

0.00

	
	Create Institutional space for dialogue, coordination and actions through organizing Payam Administrators’ Forum
	
	X
	X
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	7,000.00

3,000.00

5,000.00

	
	Create inter-Governmental space for National and Sub-National dialogue, coordination and actions through organizing Governors’ Forum
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	0.00

0.00

0.00

	
	Conduct gender budgeting training to local government officials
	
	x
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	13,000.00

2,000.00

5,000.00

	
	Conduct Accountability and transparency training to local government officials, communities and CSOs
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	0.00

0.00

0.00

	
	Conduct mapping on existing and potential economic development opportunities of local government.
	
	x
	
	
	UNDP in support of Local Government 
	UNDP
	71300 Local Consultant


	5,000.00

	
	Conduct diagnostic studies on public administration reform, tax/revenue generation reform at local level,  intergovernmental relations and human resources deployment and development
	
	
	
	
	UNDP in support of Local Government
	UNDP
	72800 Info technology eqp 

71200 Intern Consultant
	0.00

	
	Support local government information management systems, including geographic information systems
	
	
	
	
	UNDP in support of Local Government
	UNDP
	72800 Info technology eqp 

71200 Intern Consultant


	0.00

0.00

	
	Support active participation of women /youth and their organizations through innovative grants facilities
	
	
	
	
	UNDP in support of Local Government
	UNDP
	72600 Grants
	0.00

	
	Support Social accountability initiatives of CSOs/CBOS/Medias at state and county levels level 
	
	
	
	
	UNDP in support of Local Government
	UNDP
	72600 Grants
	0.00

	
	Sub-total Activity Result 1.1
	
	
	
	
	
	
	
	90,000.00

	
	Activity Result 1.2: Review/reform of existing local government and decentralization legislative, policy and institutional frameworks supported

	
	Support discussions on the development of National Decentralization framework  
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71200 Intern Consultant
	0.00

0.00

0.00

0.00

	
	Support and facilitate dialogue on local government laws, policies and strategies  
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Enhance the capacity of county council members in law making, representation and council oversight functions
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Support parliamentary standing committees related to decentralization as part of the constitution making process 
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Support CSOs issue-based forums on local government and decentralization as part of the constitution making process 
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Support the Council of States to discharge its mandated functions 
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Facilitate the organization of the County Council speaker's forum
	
	
	
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel

71300 Local Consultant
	0.00

0.00

0.00

0.00

	
	Support the training of women council members in advocacy and lobby skills
	
	
	x
	
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel


	6,000.00

2,000.00

3,000.00



	
	Sub-total Activity Result 1.2
	
	
	
	
	
	
	
	11,000.00

	
	Activity Result 1.3: Basic county and community structures that improve access to services rehabilitated, equipped and furnish

	
	Minor rehabilitation/renovation of essential local government offices and County Assemblies including provision of furniture and equipment 

	
	X
	X
	X
	UNDP in support of  Local Government 
	UNDP
	72100 Contr Serv –Comp

72200 Equt & Furniture


	161,000.00

70,000.00

	
	Minor renovation/renovation  of community centers 
	
	X
	X
	X
	UNDP in support of Local Government 
	UNDP
	72100 Contr Serv –Comp

72200 Equt & Furniture


	25,000.00

15,000.00

	
	Project Engineer 

	
	X
	X
	X
	UNDP in support of Local Government 
	UNDP
	71600 Travel
	3,000.00

	
	Sub-total Activity Result 1.3
	
	
	
	
	
	
	
	274,000.00

	
	Activity Result 1.4: Basic state structures that improve access to services rehabilitated, equipped and furnished.

	
	Minor rehabilitation/renovation of essential state offices including provision of furniture and equipment 
	
	X
	X
	X
	UNDP in support of state Governments
	UNDP
	72100 Contr Serv –Comp

72200 Equt & Furniture
	150,000.00

100,000.00

	
	Support to establishment of National Ministry of Federal Affairs (MoFedA)
	
	
	X
	X
	UNDP in support of the MoFedA
	UNDP
	75700 Workshop

72500 Supplies
	100,000.00

	
	Sub-total Activity Result 1.4
	
	
	
	
	
	
	
	350,000.00

	
	Activity Result 1.5:State and Local Government Capacity development Project (SLGCDP) effectively managed

	
	Organize  Quarterly Project Board meeting
	
	X
	X
	X
	UNDP in support of Local Government 
	UNDP
	75700 Workshop

72500 Supplies

71600 Travel
	2,500.00

10,000.00

12,500.00



	
	Project Management, Monitoring & Evaluation (Conduct field  monitoring visits);    

(Supplies, fuel, vehicle and equipment maintenance, travel, etc
	
	X
	X
	X
	UNDP in support of Local Government 
	UNDP
	
	

	
	Sub-total Activity Result 1.5
	
	
	
	
	
	
	
	25,000.00

	
	GRAND Total 
	
	750,000.00
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Brief Description


The signing of the Agreement for the Resolution of Conflict in the Republic of South Sudan (ARCIRSS) in August 2015 provided a new opportunity for the formation of Transitional Government of National Unity (TGoNU) mandated to devolve more powers and resources to lower levels of governance for basic service delivery, rebuild destroyed physical infrastructure in conflict-affected areas and give special attention to prioritizing the rebuilding of livelihoods of those affected by the conflict. This will enable citizens of South Sudan recover the basic social and economic assets for the reintegration and return of IDPs that will mark a clear transition from war and insecurity to peace and stability.  Given that state‐society relationships are most pronounced at the local level, state-building needs to go beyond strengthening of national governing institutions to include developing mechanisms and processes for building peace at the local level. To this end, strengthening and developing state and local government capacity is essential for delivering peace‐dividends, increasing the quality and coverage of services to citizens, fostering local development and strengthening participatory governance. Local government is pivotal in bringing formal state institutions into direct contact with their citizens and thus play a crucial role in establishing inclusive patterns of post‐conflict governance, responsively providing services to divided populations and consolidating resilient law and order, and peace and reconciliation. However, local government service delivery capacity in South Sudan has been eroded and seriously affected by the December 2013 crisis and the austerity in the petroleum and oil sector since 2012. As a result, local government in South Sudan is ill-equipped and challenged by absence of well-developed and elaborated laws and regulations; financial and budgetary shortage; lack of human resources capacity both in quality and quantity, lack of office infrastructure including equipment, furniture, organizational systems, processes and procedures. UNDP South Sudan   seeks to implement a pilot project and develop this Project Initiation Plan (PIP) for 6 months (July-December 2016). Based on the lessons learnt in the pilot phase, the project will be extended for 18 months focusing on strengthening the capacity of state and local government for a more efficient, transparent, accountable and decentralized service delivery to the citizens of South Sudan. The project closely coordinates with other development partners supporting state and local government capacity development at state and county levels. 








Total resources required        USD 12,000,000


Total allocated resources (PIP): USD 750,000


Regular			_________


Other:


UNDP	            USD 750,000


Government      N/A


Unfunded budget:	            USD 11,250,000


In-kind Contributions:                N/A








Programme Period: 6 months (July-December 2016)





CPAP Component: Peace and Governance Strengthened.





Atlas Award ID:			______________





PAC Meeting Date	                 ______________








Project Manager








Project Board





Senior Beneficiary


State and County Governments








Executive


LGB and UNDP





Senior Supplier


UNDP Country Office and donors. 





Project Assurance





UNDP programme staff








Project Support


Project Support Officer


Driver


Procurement Office








Project Organisation Structure





TEAM A





N/A





TEAM C


N/A





TEAM B


N/A








� Unity and Jonglei states with a possibility to extend the PIP to Upper Nile state.


� This will be arranged from existing UNDP projects and/ or with County government.





PAGE  
2

